
Catch-Up Premium Plan
Holme Valley Primary School with Impact review

Summary information

School Holme Valley Primary School

Academic Year 2020-21 Total Catch-Up Premium £33,360

Sept 2020- £8,340
Early Jan - £46.67 per
pupil based on October
census pupil numbers
Summer term - £33.33 per
pupil

Number of pupils 423

Guidance

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our response
must match the scale of the challenge.

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11.

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020
to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.

Use of Funds EEF Recommendations

Schools should use this funding for specific activities to support their pupils to catch
up for lost teaching over the previous months, in line with the guidance on curriculum
expectations for the next academic year.

Schools have the flexibility to spend their funding in the best way for their cohort and
circumstances.

To support schools to make the best use of this funding, the Education Endowment
Foundation (EEF) has published a coronavirus (COVID-19) support guide for
schools with evidence-based approaches to catch up for all students. Schools should

The EEF advises the following:

Teaching and whole school strategies
Supporting great teaching
Pupil assessment and feedback
Transition support

Targeted approaches
One to one and small group tuition
Intervention programmes
Extended school time

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


use this document to help them direct their additional funding in the most effective
way.

Wider strategies
Supporting parent and carers
Access to technology

Summer support

Identified impact of lockdown - barriers to learning  (academic and external barriers)

Maths Specific content has been missed, leading to gaps in learning and stalled sequencing of journeys- mostly in measure, geometry and statistics.
Recall of basic skills has suffered – children are not able to recall addition facts, times tables.

Writing Children haven’t necessarily missed ‘units’ of learning in the same way as Maths, however they have lost essential practising of writing skills. SPAG specific
knowledge has suffered, leading to lack of fluency in writing. Those who have maintained writing throughout lockdown are less affected, however those
who evidently didn’t write much have had to work additionally hard on writing stamina and improving their motivation due to the lack of fluency in their
ability to write.

Reading Despite the provision of reading books and access to online texts for all year groups, not all children accessed reading during lockdown. This is despite
reading being  made  accessible for families and reading requiring  less school/teacher input. Children have overall become less fluent in their reading and
the gap between those children that read widely and those children who don’t is now increasingly wide. The bottom 20% of readers have been
disproportionately affected.

Reading was set as home learning during lockdown more than writing.

Non-core There are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-requisite
knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children
have also missed out on the curriculum experiences e.g. trips, visitors and experiences.

Reduced levels of independence, stamina and resilience due to home learning or lack of it.

Attendance
Low attendance from some pupils during partial opening from June 1st and across school  following full opening in September due to the spike in local cases
and the number of children needing to self isolate. .

SEMH
Anxiety and separation issues due to long periods in lockdown and concerns over parents who are key workers.

Safeguarding concerns following an increased exposure to Domestic Abuse in the home.

Additional pressures on families due to financial concerns linked to furlough and job loss.



Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools)

i. Teaching and whole-school strategies

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review
date?

Supporting great teaching:

All  subjects will be planned with increasing detail and
consideration for how pre-requisite knowledge will be
taught alongside new learning so that knowledge gaps can
be reduced.

Despite the limitations placed on schools in terms of use of
physical resources and the sharing of them, manipulatives
are accessed regularly in Maths and this supports pupil’s
understanding.

Children in reception and Y1 will be supported in their
catch up by a trained teacher. This will have greater impact
than being supported by a teaching assistant.

Time  for teachers to research and create catch up plans
for their  subjects in the summer term once school
reopens on June 1st. Release time and additional cover
will be required to facilitate  additional time for subject
leaders during the autumn term.

(£1000)

Purchase additional manipulatives for EYFS/KS1 including
additional numicon.

(£500)

Increase in children who are significantly below in
reception due to limited access to nursery provision
during the period between March and September. Limited
options for face to face transition during the summer term
meant a slower start into school. The reception cohort is
very boy heavy and requires additional small group
teacher-led activities to help them maintain focus. Poor
attendance from the reception pupils in one class from
June 2020 meant the opportunity to begin to close gaps
from June was limited. This has impacted their readiness
for Y1.  Matthew Welch, an NQT who trained as a SCITT at
Holme Valley during Autumn 2019 has been appointed for
two terms to support the progress of these pupils through
targeted small group teaching in class or during access to
provision.

(£18,000)

Plans in place ensure that missed
content is covered/ revisited. See
adaptations to planning on Google
Drive. Further adaptations were
made following lockdown 2 in Jan
21.

Additional manipulatives ensure
that all classes can access them
when required. Data from 20-21
shows that in EYFS and KS1 the
number of children working at ARE
and above increased during the
year.  (see termly standards)

Despite fewer children meeting the
ELG at the end of EYFS compared
to previous years, in all four key
areas of reading, writing, number
and shape, the number of children
meeting ARE from on entry point
increased. On entry 37% of
children were on track to meet
GLD. At the end of the summer
term 68% of pupils reached a GLD.

EN/AB
DF release
time

MH/DF

RS/AB

May 2021

July 2021

July 2021



Retrieval strategies will be used in daily lessons to support
the assimilation of  knowledge into long-term memory and
to produce meaningful, long-term learning.

Teachers to give pupils sufficient practice in reading and re-
reading books that match the grapheme-phoneme
correspondences they know, at home.

Retrieval practice is a highly effective strategy for learning
and remembering. Staff will be reminded of the training
they have done on this and how  to use regular retrieval
practice activities as a learning tool in lessons. Additional
training to be completed using online training platforms.

(No cost - training already completed/platforms
purchased)

To allow children to have more opportunity to read a
wider range of books at home which match the
grapheme-phoneme correspondences they know,
additional reading resources will be purchased from the
Read Write Inc Scheme. Doing this will mean children have
two books to take home per week rather than one. One
book will be the same as they have read in school during
their phonics lessons. The additional book will be a
new/unseen  book, but will contain grapheme-phoneme
correspondences they have been working on that week.

(£4,299.75)

All staff have retrieval practice
embedded in their lessons.
Monitoring this term and pupil
voice will allow us to more closely
monitor the impact.

Phonics progress tracker
demonstrates that all pupils have
made progress using the RWI
phonics programme. Having two
books to read at home during the
week has supported this progress.
If children are not reading at
home, they are listened to read in
school each day.

RS/AB/EN

AB/CP

July 2021

July 2021

Teaching assessment and feedback

Teachers have a very clear understanding of what gaps in
learning remain and use this to inform assessments of
learning that are aligned with standardised norms, giving a
greater degree in confidence and accuracy of assessments.

Use the Testbase end of year tests from the previous
academic year and Y2 SATS tests in Y3,  on return to school
in September to  establish baseline starting points, to
support gap analysis and to measure the impact of school
closure on pupil progress and attainment.

(£929.75)

All teachers have used the data to
support their teaching. During
pupil progress meetings, all staff
have been able to discuss the gaps
which their pupils have and to
explain how they are using test
analysis to support their teaching.

AB Jan 2021

Transition support

Children who are joining school from different settings or
who are beginning their schooling with Holme Valley have
an opportunity to become familiar and confident with the
setting before they arrive.

A  virtual tour of Holme Valley  Primary School is arranged
and shared with all new-starters. Individual face-time
tours for the vulnerable pupils. Individual phone calls are
made to all new reception families and a book about
starting school is posted to all new reception children to
support transition.

(£500)

Feedback from families was that the
transition arrangements in place,
including the virtual tour helped their
children settle in. Feedback from the
questionnaire stated that parents
would have preferred a real time tour.
Following this feedback, during
transition for Sept 21 pupils, we
opened school on a saturday to allow
this to happen. Feedback about
transition for 2021 is currently being
sought.

CR/RS/SL Dec 2020



Total budgeted cost £ 25,229.50

ii. Targeted approaches

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review
date?

1-to-1 and small group tuition

There is extensive evidence supporting the impact of one to
one and small group tuition as a catch up strategy. The use of
1:1 tuition which links closely to classroom curriculum and is
focused on the areas where pupils require additional practice,
and delivered by a trained teacher will support the pupils catch
up.

EAL support teacher to support children with their
understanding and  language development. The development
of their understanding and language will help reduce the gaps
in reading and writing.

At Holme Valley we already use the Third Space
Learning tutoring programme for our Y5 and Y6 pupils.
Due to the significant gaps in Y5, and the participation
of Third Space in the subsidised National Tutoring
Programme, additional Y5 pupils are being signed up
to use the programme in the spring term.

(National Tutoring Programme Pupils (5) 55 x 5 = £275
Full price pupils (5) 179 x 5 = £895
Total  £1,170 per term. Total £2,340)

Laptops purchased to provide additional hardware so
more children can access the tuition and more reliable
hardware so that learning time is not impacted by
issues with the devices eg being slow to load and
crashing. Programme not compatible with ipads.

(£5,000)

Additional time purchased from the EMTS service
through an extension of the service level agreement .
EAL pupils who will normally have had their support
ended now have increased time to work with the
teacher on their language development and
understanding.

(£863.35 for one hour per week for 31 weeks)

Pupils in Y5 who were just below or
just at the expected standard for
their age were  targeted for the
intervention. Laptops ensured that
all pupils were able to access the
tutoring programme.

Due to the tutoring being after
school, we struggled to get all
children and their parents to
commit to staying. Slots were
booked and changes were not able
to be made. Other children were
given the slots, however this meant
that the children in most need were
not always the ones accessing the
tutoring.

Records from Third Space and
internal assessment systems shows
that all pupils using the tutoring
service all made progress.

Provision map review data shows
that all pupils who accessed this
additional provision made at least
expected progress (0). 3/12 pupils
made better than expected
progress.

DF

DF

AD/KS

June 2021

June 2021

July 2021



Children are supported to become fluent and resilient readers
who comprehend well.

The development of children’s early vocabulary, listening and
narrative skills are a crucial foundation for thinking, learning
and social interaction. Completion of the Nuffield Early
Language Intervention supports children to make on average
3+ months additional progress.

Extend the subscription of Reading plus which is used
in Y6 so that all Y5 pupils have access to it. This
programme has had a positive impact in Y6 while using
it for the past three years. Following a trial during
lockdown, we feel it is not suitable for children
younger than Y5. Children will access this programme
during school time and at home.

(£1333 to Jan 2022)

Screen pupils using the language screen assessment
tool. Use the data from the screening alongside
professional judgement to select the pupils to receive
the Nuffield Early Language Intervention programme.
Train the three reception teaching assistants alongside
the lead for the development of speech and language
across school - this will take 10 hours. Run the Early
Language Intervention Programme for a 20 week
period.

(£13 per hour TA training - training for one TA to be
done outside of school hours. 10 hours  = £130)

The children in Y5 were motivated
to use the reading plus programme
and incentive systems were set up
in the classes to motivate the
children to take part. Reading plus
progress records demonstrate that
all children made progress on the
system. In school progress data
shows that 83% of children in Y5
are on track to meet ARE. This is
close to our FFT target of 85%. Due
to this, we will continue to provide
this programme to the children
during the next academic year.

All children were screened. All
children who were identified as
needing intervention completed
the 20 week programme. At the
end of the programme,
assessments demonstrate that all
pupils made good progress and for
many children, language was no
longer identified as a barrier to
learning. For this children who
continued to require intervention, it
was due to their speech issues.

CP

AD/KS/SL/
SB

July 2021

June 2021

Intervention programme
In order to support pupils who have fallen behind furthest,
structured interventions  will be delivered 1:1 and with small
groups.

Used appropriately, intervention backed by research, supports
those identified children in reinforcing their understanding and
in closing gaps which may have formed.

The use of TAs to run interventions will allow high quality
interventions to be run. The interventions will complement the
work of the teacher and extend the work outside of the
classroom.

Purchase and use the Fresh Start programme from
Read Write inc.Read Write Inc. Fresh Start is a
successful phonics based intervention programme to
rescue pupils age 9 and above who are below
age-related expectations. Intervention to be run by
highly skilled teaching assistants. Intervention in
addition to first quality teaching.

(£294.40)

Purchase and use the KS1 numicon intervention
programme and supporting equipment. Sessions to be
run by trained teaching assistants. Interventions

All pupils using the RWI freshstart
programme made progress,
demonstrated on the RWI tracking
grid. Several children needed no
further intervention on completion
of the programme. Children in Y4
were started on the programme
before they entered Y5 in order to
close gaps and reduce the amount
of time on the programme in Y6.

Tracking shows that all pupils who
took part in the intervention made
progress.

CP

DF

July 21

May 2021



targeted to pupils gaps and linked where possible to
curriculum content being delivered in daily maths
lessons.

(£663.20)

Total budgeted cost £10,623.95

iii. Wider Strategies

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review
date?

Supporting parents and carers

Children will have greater opportunities to access learning
at home. Home-learning opportunities will not always
require parents to engage with the activities, affording the
children greater independence and increasing the
likelihood that parents can sustain home-learning.

Children have access to appropriate stationery and
paper-based home-learning if required so that all can
access learning irrespective of ability of child/parent to
navigate the online learning.

Upgrade to paid version of See Saw which provides
additional benefits to the teachers to be able to support
home learning and to make access for pupils easier.
Other online learning platforms such as Spelling Shed, TT
Rockstars, Purple Mash, Oxford Owl, Online library
system and Reading Plus have had their subscriptions
continued as children can use these with little support
from parents.
(£1,584)

Paper based home-learning paper and stationary packs
are distributed  for all children needing them at the
point of self isolation.
(£100)

Upgrading to the paid version of
See Saw meant that children were
able to continue to access home
learning during periods of
lockdown. It also supported
teachers with their workload as the
additional features allowed them to
plan work for a full week and
schedule it rather than having to
upload work each day.

Paper packs were provided to a few
families who despite the allocation
of devices and internet dongles
struggled to motivate their children
during periods of remote learning.
The provision of paper packs meant
these children were still able to
complete their work reducing the
impact of lost learning time.

AB

AB

AD

March
2021

March
2021

May 2021



The impact of Covid-19 and the closure of schools has had
a significant impact on pupils and the social, emotional
and mental health. Support provided to children who are
suffering will have a positive impact on their attendance
and their engagement with learning.

Extend the pastoral/inclusion team to include two non
class based teaching assistants. They will work with
children and families who require additional support
through the delivery of targeted interventions, support
with attendance and behaviour.

(£22,252.80)

The two non class based teaching
assistants have supported children
and families across school with a
range of needs including anxiety,
domestic violence, attendance and
social  support. One of the teaching
assistants has taken part in the
ELSA training during her time out of
class so is fully trained to support
children with emotional literacy.

Access to technology

Pupils’ access to technology is an important factor
affecting the extent to which they can learn effectively at
home. In particular, lack of access to technology has been
a barrier for many disadvantaged children.

Complete parental questionnaire to find out pupils who
do not have access to devices or have enough devices at
home to support home learning in the case of needing
to learn remotely due to isolation. Once bubbles are
closed or children are asked to self isolate the devices
will be allocated to pupils who need them. This will
ensure all children can access home learning.

Following the purchase of additional ipads for in school
use to access programmes such as reading plus, Purple
Mash etc, CR to repair and update old devices that will
allow the children to access the internet and complete
their home learning on See Saw.  These devices were
due to be recycled as they are not suitable for in school
needs. They do however work well in accessing the See
Saw programme at home.

(£500)

Devices have been shared with
children identified on the
questionnaire as having no access
to devices or not enough in the
case of whole family isolation.
Parents have signed an agreement
before loan and once the isolation
period has ended, the devices have
been returned.

No child has not been able to
complete home learning so far due
to not having access to a device.

AB

CR

Sept 2020

Sept 2020

Total budgeted cost £24,436.80

Cost paid through Covid Catch-Up £33,360

Cost paid through PP carry forward £7,600

Cost paid through school budget £19,330.25

Total Cost £60,290.25


