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We are pleased to present our long-term strategic plan for Holme Valley Primary School.

The strategic plan is an ongoing three-year high level long-term plan of strategic intent. It sets out the
school’s vision, values and long-term strategic priorities. It is aimed at the key stakeholders in the school,
children and their parents, staff, governors and other stakeholders.

The strategic plan is complemented by the School Development Plan, a shorter term operational plan
extending over a period of 1-2 years. The SDP is developed by the staff team and sets out in operational
terms how the long-term strategy of the school is to be achieved. The key priorities in the SDP are linked to
the strategic priorities outlined in the strategic plan.

The plan will be reviewed annually at the first Governing Body meeting of the school
year, whilst maintaining a long-term perspective extending over 3 years.

School Context

Holme Valley Primary School is a larger than average primary school with 420 pupils, situated on the

outskirts of Scunthorpe. Pupils attend from age 4-11 years. 60 children are admitted to reception each year

and children are taught in single age classes as they move through the school. The number of pupils who

are disadvantaged and with special educational needs is lower than the national, but increasing year on

year.

The school was last inspected in November 2013 and was judged to be outstanding. Since the inspection,

the headteacher, governors and senior leadership team continue to maintain the school’s ethos and drive

for success.

Our Goals

As governors of Holme Valley Primary school, our goals are:

● To ensure excellent teaching and learning for all

● To ensure a rich and ambitious curriculum which meets the needs of our children

● To provide effective governance as a lever for school improvement.



Purpose and Aims

At Holme Valley, we provide excellence in education, which ensures that all pupils reach their full potential

in an environment of mutual respect, support and encouragement.

Through a whole school approach, we aim:

● To provide a stimulating and challenging curriculum, where high-quality teaching results in acquisition
of basic skills, knowledge and concepts which build upon children’s prior knowledge.

● To provide a broad and balanced educational experience for all pupils.

● To reinforce positive behaviour, improve pupil motivation and achievement.

● To provide opportunities and support to maximise the effectiveness of all staff.

● To ensure that the physical environment is safe, tidy, attractive and stimulating.

● To monitor the efficient provision of high quality resources and enrichment opportunities for maximum
benefit of all pupils.

● To encourage and promote an active partnership within the school, with parents and the wider
community.

● To encourage and support parents to work in close partnership with the school for the benefit of their
children.

● To provide a range of opportunities to develop the skills essential for children to become responsible,
confident and caring citizens in a multicultural and diverse society.

● To encourage our pupils to explore and question the world around them and become more
environmentally aware.



Our Values

A core value is a central belief clearly understood and shared by every member of the school community.
Our values are evident in everything we do and underpin our curriculum.

We believe in commitment, opportunity, respect and excellence.

By commitment we mean that everyone
● shows loyalty to friends, colleagues and the school

● is willing to support and show care for those who need help

● shows resilience and is willing to work to the highest level

● keeps the school rules

By opportunity we mean that everyone
● develops confidence through participation

● volunteers in a variety of school situations

● considers their own strengths and sets personal goals for improvement

● has exciting experiences which broaden their horizons

● has access to an engaging curriculum which facilitates the acquisition of knowledge and skills

By respect we mean that everyone
● values all members of the school community

● displays good manners at all times

● displays tolerance of others with different points of view and beliefs

● is able to work as part of a team

● shows respect for the school buildings, facilities and our environment

● has a voice and their opinions are valued

By excellence we mean that everyone
● is proud of personal achievement

● produces work of the highest quality

● sets high standards for themselves and others

● makes best use of talents, time and resources



Our Strategic Goals for Holme Valley Primary School  - 2022-2025

A

To ensure excellent teaching
and learning for all

B

To ensure a rich and
ambitious curriculum which

meets the needs of our
children

C

To provide effective
governance as a lever for

school improvement.

To recruit, retain and
develop staff to become
excellent practioners

To promote equity of
learning for all pupil
groups

To ensure a broad,
balanced and effectively
structured curriculum for
all children

To ensure governors
provide strategic
oversight of the
curriculum

To monitor school
improvement priorities

To provide strategic
support in managing the
budget in a fiscally
challenging climate

To build capacity and
optimise governor
development

To raise the profile of the
work of the governing
board within the
parental community



Strategic Goal A

To ensure excellent teaching and learning for all

Action Target
Date

Operational
Lead

Success Criteria Ongoing Monitoring

To recruit,
retain and
develop staff
to become
excellent
practioners

Ongoing

Review
date
Autumn
2023

RS Governors support with recruitment
of high quality staff. All governors
involved in the recruitment process
have completed safer recruitment
training.

Staffing structures are reviewed on a
regular basis and are benchmarked
against similar schools.

Subject Leaders and all staff have
support and effective, high quality
professional development to ensure
they are able to carry out their roles.

The induction process is strong and
allows all staff to be clear of their
roles as well as the school vision and
values.

Monitoring of training attended by
staff included in termly
Headteacher’s report to governors.

Systems in place to support staff
with workload and wellbeing.

Staff achievements are celebrated.

Autumn 2022
Head Teacher’s reports
evidence
comprehensive programme
of professional development
for all staff.

Staff questionnaire
findings shared with staff and
governors spring 22.

Head Teacher and peer
leader reports identify
collaboration and leadership
when working with
colleagues outside school.

Governor visits, School
Development Plan meeting
and leadership presentations
at committee meetings
recognise role of subject
leaders.

All posts filled – no vacancies

To promote
equity of
learning for all
pupil  groups

Ongoing

Review
date
Autumn
2023

RS
AD

Pupils with special educational
needs pupils receive appropriate
intervention and in class support.

Pupils which require additional
pastoral and emotional wellbeing
support receive targeted
intervention.

Teachers and children have
appropriate resources to teach and
learn.

All children make progress from their
starting points.

Autumn 2022

Intervention and class
support plans in place.

Regular meetings between
Head of Inclusion and Special
Educational Needs Governor
governor. SEND monitoring
report shared at all full
governor meetings.

ELSA and Drawing and Talking
provision in
place for children which need
it.



Pupil Premium pupils receive
targeted support to meet their
needs.

Regular meetings between
Pupil Premium Lead and Pupil
Premium governor
governor. Pupil Premium
report shared at all full
governor meetings. Plan for
Pupil Premium funding
shared with governors and on
school website.

Monitoring data shared with
governors shows attainment
levels and progress made by
these groups.

Strategic Goal B

To ensure a rich and ambitious curriculum which meets the needs of our children

Action Target
Date

Operational
Lead

Success Criteria Ongoing Monitoring

To ensure a
broad and
balanced
curriculum for
all children

Ongoing

Review
date
Autumn
2023

RS
AD

Programme of  governor visits and
monitoring sessions identify
evidence of a rich and ambitious
curriculum, and wider curriculum
opportunities for children.

Headteacher termly report to
governors about wider curriculum
provision for pupils.

Pupil voice feedback on curriculum
opportunities.

Pupil voice feedback on children
‘knowing more and remembering
more’.

Pupil premium & Special Educational
Needs governors termly meetings
and monitoring reports.

Autumn 2022

Headteacher termly reports
to governors evidence wide
range of provision.

Positive pupil feedback on
their learning relayed to
governors during visits.

Governor monitoring visits
during 2021 and 2022.

Leaders presentations to
governors during 2021 and
2022.

SEND governor monitoring
shows how curriculum is
adapted.

To ensure
governors
provide
strategic
oversight for
the curriculum

Ongoing

Review
date
Autumn
2023

RS
AB
EN

Governors  are robust in their review
of curriculum provision

Governor monitoring – meetings
with curriculum leaders and in
school monitoring.

Autumn 2022

See monitoring visit reports
on Perspective and Google
Drive. Shared with all
governors at full governing
board meetings.



Governors, in conjunction with
subject leaders, look at children’s
work within curriculum areas and
across year groups to see
progression.

Reports from Peer leader and review
days carried out by the LA.

Subject leader presentations-
Governors see examples of
progression in all subject
areas.

Peer leader and Local
authoroty visits support
triangulation of
school’s work.

Strategic Goal C
To provide effective governance as a lever for school improvement.

Action Target
Date

Operational
Lead

Success Criteria Ongoing Monitoring

To continue to
monitor
SDP
improvement
priorities
via a schedule
of activities
for Governor
monitoring.

Ongoing

Review
date
Autumn
2023

RS Governors monitor performance
against measurable outcomes.

Clear plan in place to support
governors to carry out their
monitoring roles.

Autumn 2022
Governor visits as above.

Visit pro forma identifies
strengths and next steps.

Performance data available to
governors

To provide
strategic
support to
operational
staff
in managing
the budget in
a fiscally
challenging
climate.

Ongoing

Review
date
Autumn
2023

RS
AS

Governors understand and verify
rationale for budgeting decisions.

Governors have strong oversight of
the position of the school budget.

Autumn 2022

Governors receive and
interrogate termly Finance
reports.

Spending is linked to the
school development plan
priority areas.

To build
capacity and
optimise
governor
development

Ongoing

Review
date
Autumn
2023

RS Governors are recruited based on
their skills and the needs of the
board.

Improved governor retention.

Review tools identify strategic areas
for development.

Succession planning in place.

Autumn 2022

Governor self review and 20
questions completed
identifying next steps for
governors.

Full governing board regularly
discuss
recruitment of governors.



Governors access a range of training
and development opportunities.

Governor training:
See Governor training log.

To raise the
profile of the
work of the
governing
board within
the parental
community.

Ongoing

Review
date
Autumn
2023

RS
CR

Parents know who our governors
are.

Parents are aware of the role of the
governing board in our school.

Governor voice following monitoring
is used to improve parental
awareness of the strengths of the
school.

Autumn 2022

New governor page on the
website.

Self-review identified need to
promote work to parental
community. To include
information on the
newsletter and Twitter
following visits.


